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Conference Asia 2022

Bringing digital business leaders &
practitioners together

Enterprise Digital Transformation Conference is a series event brand
created by Escom Events. The series events are designed to bring
together some of the Asia’s biggest & brightest names working in
digital transformation, innovation and enterprise management. Our
mission is to accelerate the long term, sustainable growth of Asia’s
economy by spreading digital innovation and transformation ideas,
solutions and culture.

The conference for 2022 will have three core focus areas of which will
be people, technology & process within enterprise, and in particular,
digital transformation looking at best practices, common challenges
faced, success stories, the technology, tools & thinking needed to
adapt, survive and thrive. During the two days courses, we will be
hearing insightful presentations, talks, debates and discussions from
keynote speakers from a variety of sectors sharing success stories,
challenges faced, lessons learned, best practice and so much more.

Key topic of this year include:
1.Enterprise Digital Trends Watch
2.People, Culture & Leadership Talk
3.Digital Workforce & Workplace
4 Digital Project Management
5.Production Digitalization
6.0perations Digitalization
7.Digital Marketing Tools
8.Customer Experiences Innovation

We expect some 800+ ClOs/ CDOs/ IT heads/ CEOs/ Strategy
Directors/ COOs/ CMOs attending the event and they represent some
of the largest players in Manufacturing, Logistics, Services, IT,
Education, Financial Services sectors and more.

See you in August.
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This is the largest “Southeast Asia Focused” Conferences themed with Enterprise Digital Transformation. .
It attracts the IT team/ CIOs/ CDOs/ Directors of some of the largest companies in Indonesia/ Reg|5trants
Philippines/ Malaysia/ Singapore/ Thailand/ Vietham.
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Chief Executive Officer
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Group Chief
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Chief Executive Officer
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Medina

COO
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Digital Officer

PT Bank Maybank
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Senior Director, Head Lochotinan

Strategy & Partnerships, Head of Thailand
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Kathiravan Manohar Chadalavada
Manoharan Global Head, Al,
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Executive Director,
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Michelle Rubio
Executive Vice
President and Chief
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Officer

Union Bank of the
Philippines

KAMARUL A
MUHAMED

Founder & Group CEO
Aerodyne Group

) ) Robbie Lunn
Tang Siew Wai Associate Director -
Country Head, Malaysia Strategy &
Carousell Performance

KPMG

Rajan Rajgopal
President & CEO
DenselLight
Semiconductors

Klaas van Asten
Director Global
Strategy &
Transformation
LEGO Group

Mahendra Dhiraj
General Manager,
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Tbk
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Group Vice President
of Omnichannel
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Mor Vamos

COO

B.Braun Vietnam Co.
Ltd

Gen Lehn
Country head of Inditex
MAP

Sandeep Gulati
Vice President at
FairPrice Group
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Soon Sze Meng
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Draft Agenda | Day One

How digitalization is making Southeast Asia engines of growth
We are already seeing how digitalization is reshaping Asia. In this session, speaker will offer
data and trends illustrating the burgeoning digital economy led the pandemic recovery in
South and Southeast Asia and discuss what is needed to advance the digitalization process.

Enterprise Rebuild: Transforming a Legacy Business into a Leading Technology

Business
For big companies, legacy applications frequently represent a major roadblock to digital
transformation. These older systems, often built decades ago, are obsolete in terms of their
inability to power modern digital interactions and improved user experiences. In this talk,
speaker will share cases of how large SE Asia Enterprises are grappling with the need to
digitally transform their businesses to deliver new and improved customer experiences,
reduce workforce costs and expedite critical business processes.

CIO Panel: Sharing my Digital Transformation Plan Through 2025
In this panel, a few CIOs from varies sectors will be sharing their current digital
transformation works and their strategies and plans of accelerating the long-term growth as
a digital centered business through 2025

Mitigating the hidden risks of digital transformation
As organizations pivot to increase the level of digital access offered to consumers and
workforce members involving personal and business-oriented information, it creates
entirely new forms of risk that must be mitigated compared to traditional ways of
conducting business. In this panel we will have some CIOs/ CEOs/ IT directors to share
their experiences and cases on how to identify and mitigate those risks.

Session Reserved for Event Partner

Data privacy protection within your organization
By changing day-to-day behaviors and fostering a cultural shift, organizations can
proactively manage compliance and reduce the risk of data breaches. In this presentation,
speaker will share how to Ensure alignment between data protection and organizational
objectives and how to Integrate the data protection workstream within existing
organizational processes

Top Cybersecurity Challenges for SE Asia Businesses in 2022
Recently the total number of cyberattacks increased by 50% in SE Asia. However, certain
areas were harder hit than others with education, research, and healthcare bearing the
brunt of the damage. This indicates a focus by cyber threat actors on the areas that are
rapidly growing more reliant on technology and least prepared to protect themselves
against cyber threats. In this talk, speakers will share what are the top cyber threats for
their company and how they are combating them.

Lunch Break

& Enterprise
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Adopting Digital & New Ways of Working
In a post-pandemic world, we will need to discover new ways of organizing, performing,
and leading, along with new approaches to recruiting, developing, and engaging
employees. All this in organizations with limitless data, open boundaries, employees and
machines working side by side, and rapidly evolving employee value propositions.

Panel Discussion: Managing a human-digital workforce in 2022 and beyond
In this era ofa millennials, the workforce is going digital. Making the organizational decision
to invest in digital automation technologies is only a first step into the future of work.
Businesses also need their employees to embrace these new tools for the investment to be
worthwhile, and that depends on individuals truly understanding automation’s value. In this
talk, panelists will share how technology can simplify how employees in your company
pﬁrforfrfn their duties and at the same time, to create a engaging and rewarding culture for
all staffs.

Session reserved for event partner

Session reserved for event partner

How to Drive a Digital Transformation: Culture Is Key
Digital transformation is the key to business competitiveness in a changing and
increasingly demanding market. However, for this technological reform to be successfully
completed, a corporate culture is needed to promote innovation and creativity within
companies. In this talk we will discuss why and how Senior Leaders, Including CEO, must
create a strong digital culture, and what common culture risks lead to digital failure.

Session Reserved for Event Partner
Session Reserved for Event Partner

Panel Discussion: Steps of Setting My Company’s Digital Values & Culture

By establishing a digital culture in the workplace, organizations can continuously improve
operations to promote efficiency, productivity, and competitiveness. In this panel session,
panelists will share what they are doing to Embrace a digital culture such as deconstruct
the hierarchy, encourage innovation, attract and retain digital talents, promote internal
transparency via digital tools.

Closing Remarks of Day One

Delegate Demography




Draft Agenda | Day Two

Intelligent Automation Solutions for a Truly Agile Organization

Digital process automation brings together people, applications, devices, and information
across an organization to produce a truly agile and digital organization. Digital process
automation is often referred to as the next generation or evolution of business process
management (BPM). Like BPM, digital process automation focuses on improving and
digitizing the processes in an organization. In this talk, the speaker shares some of the
trends, cases that automation helps large businesses in SE Asia to gain competitiveness.

How no-code technology is revolutionizing digital transformation

A no-code Intelligent Automation cloud platform enables business users to create smart
workflows for the way their work should be, not how it has to be. This enables greater
efficiencies and visibility within their operations. Essentially, they can achieve far more with
less effort, cost and risk. In this talk, the presenter will share the cases of China, US of how
no-code or low-code process automation is helping companies at all size to quickly
develop its own digital assets based on its very own business needs.

Session Reserved for Event Partner

How Asia’s Big Manufacturers are Digitally Transforming its Production Management

67% of large manufacturers in Asia predicted the industry will see an influx of investment in
automation and digitization. While these tools aren't silver bullets, automation can help
ease labor concerns, adapt to unbalanced demand cycles and empower workers to up-
level on more critical tasks. In this session, speaker will share how lloT Feeds the Data
Stream, How Digital Twins grant invaluable insight and what are local companies currently
doing with digitalizing its production process.

Session Reserved for Event Partner

Session Reserved for Event Partner

Panel Session: Digitalization of Business Operations

Digitization of Business Operations, —when done right and at scale—yields impressive
upsides: a 10% to 20% reduction in production and supply chain costs, a 15% to 30% cut in
working capital, and an uptick in incremental revenue growth of up to 6% through
enhanced productivity. But most companies have seen mixed results. Because it’s hard to
digitize operations. A company needs to invest—massively—in change management, new
technical skill sets, cross-functional collaboration, strategic investments, and access to
pricey talent. This panel, we will invite digital experts and COOs to share their current
challenges and actionable suggestions on business operations digitalization.

Lunch Break

Why Video Marketing Is More Important Now Than Ever Before

Today, video marketing is more critical than it has been previously, and as such businesses
need to adapt around this latest market development. Still, many businesses aren’t using
video marketing to its full advantage, which is a shame as they are missing out on a
lucrative way to engage with internet users. In this presentation, the speaker will use real
local cases to share how achieve exceptionally good marketing results via TikTok, YouTube
at a very low cost.

Al Marketing: Components, Benefits, and Challenges
In Consumer businesses, marketing success defines 80% of the company's total success.
With the current adoption of Al in everything, many marketing managers are also exploring
its application in marketing and many ended with huge success. In this panel session,
marketing directors and Al experts will share What is Artificial Intelligence (Al) Marketing?
What Components of Al in marketing (ML/ Voice/ Big Data)? What platforms available for
(S:E Asia market? What challenges (Services Quality, Privacy, Getting Buy-in, Response to

ange).

Session reserved for event partner

Session reserved for event partner

When A Great Customer Experience Requires Digital Transformation To Succeed
The customer experience plays a crucial role in digital transformation. Or better: many
digital transformation initiatives arise from pain points, business/innovation needs and
growth/transformation imperatives on the customer (experience) side of business. In this
talk, speakers will share how businesses can leverage social media, how to develop
behavior-based messaging, how to do personalization driven by Al, how to provide self
services options to customers powered by data.

Session Reserved for Event Partner
Session Reserved for Event Partner

Panel Discussion: Co-Creation of Brand Value with Your Customers in Digital Age

In Asia, 38% of businesses are now piloting co-creation projects to help drive innovation.
An example is Nio, the electric auto maker from China, is gaining tremendous success with
this mode. This “enterprise-customer” co-create collaboration can be the way to discover
new market opportunities, push product branding in new directions, or establish a presence
in a completely new area. In digital age, direct engagement between company CEO and a
end customer is possible. Our panelists will share their thoughts on how to establish a
sustainable, participate-able and self-refreshing brand culture and value in digital
everything age.

Closing Remarks of Day One
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TOP REASONS TO ATTEND

+ Meet

Meet over 2,000 ClIOs/CDOs/CEOs from the top
businesses in SE Asia

+ Educate

Educate the market and business decision makers
through presentations and panel discussion

+ Showcase

Showcase your solutions, cases studies, project
references directly to the corporate buyers

+ Expose

Expand your digital footprint and your exposure
to IT directors, professionals

Enterprise
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+ Generate

Generate leads (buyers) that are actually sourcing
digital innovations solutions for their businesses

+ Sell

Present yourself and make sells with those project
owners and CIOs

+ Connect

Connect with your peers, partnership, potential
customers via this event

+ Inspire

Get inspired by our refreshing presentations and
inspire your potential clients by presenting your

solutions

®DBS 0 Magento

RETAIL (- Alibaba Cloud

PING AN Q)

HUAWEI

Technology

| am happy with the
result of the event, we
have a lot of high profile
attendees, some are from
end user side, some from
business partner side and
there was a lot of
learning from the
speakers and we look
forward to more of this
kind of opportunities.

Leonard Zapa, Market Development
Manager, HP INC

Recent Partners / Sponsors of Series Events 07/16



Event Platform

&) Airmeet

We work with
Airmeet (one of
the world’s best

online event
platform) to
run this event.

Basically it has
all the features
available just
like you attend
a physical
conference

Yes

Provide a wish-list and you invite them accordingly?

i’ Virtual booth? Yes, product intro, video, video call available

& Set up private meeting (arranged by Escom team or | invite people to my virtual meeting room myself) Yes
Exchange Biz Card with any delegate? Yes
P gt Randomly meet people to expand my connection? Yes, 180seconds limit per talk

l A I r m e et ;'T_' Presentation in front of everybody? Yes
B Handout my e-brochure, flyers? Yes
B4 Collect Polls or Surveys on my product? Yes

Enterprise
Event Platform 09 /16
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Event Platform

Innovation Week : Acing Disruption Take a break
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Enterprise
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in the main stage in front of everyone
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Event Platform

4 Airmeet Remoteland IV

We work with
Airmeet (one of
the world’s best

Betty Hawkins

online event
platform) to —t
run this event.
Basically it has
all the features
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Event Platform

We work with
Airmeet (one of
the world’s best

online event
platform) to
run this event.

Basically it has
all the features

available just
like you attend

a physical
conference

& Airmeet Remoteland IV

Welcome Sahil K!

Networking break is on. Grab a seat.

Sit on a virtual table below and video chat with fellow attendees.

Grab a seat Grab a seat Spectate

_n

e

Grab a seat Grab a seat Grab a seat

Wl (8

Q Enter a name, company or tag

All Design

“Event
Spotlight

Grab a seat

Grab a seat

Payment

&) Airmeet

With delegate on your “wish-list”
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Event Platform

You and 26
others

We work with
Airmeet (one of
the world’s best

Raise Hands Polls

Run quick polls & surveys to gather

online event terte g ke
platform) to

run this event.

Basically it has : QiAs

A dedicated window to ask

a I I t h e feat u res ~I::? i s questions, by popularity

secure I'ITF_‘SS:E!CJ“'I!;. and manage answers.

available just
like you attend
a physical Reactions
Co n fe re n Ce It's the age of emojis so why not let participants express their likes, claps, laughs and

love for your event.

. And get a detailed report of how people react to your session
l Airmeet J P Peop Y
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Event Platform

High Impact Inc
How Culture impacts team efficiency

We work with
Airmeet (one of
the world’s best

online event
platform) to
run this event.

Basically it has
all the features

available just
like you attend

a physical
conference

. To build and expand on your connections in Banking Sector
l Airmeet P Y ?
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N Digital Transformation escom-events.com Event Platform 15 /16



Enterprise

Digital Transformation

Aug 10-11, 2022

Digitally presented via Airmeet

The Organizer ls)escom

Escom Events provides business executives with tailored practical conferences, large scale
events, topical seminars, keeping them up-to-date with industry trends, technological
developments and the regulatory landscape. Escom Events conferences are market leading
"must attend” events for their respective industries. All our events are designed for
cooperate vendors to reach their prospects and explore new business opportunities at our
"One Stop Shop" Summit. We bring together the government authorities and investors,
developers, operators and all other type of stakeholders in a common platform to conduct 2-
3 days exclusive workshop on each specific industry. The event programs address the most
pressing industry strategic topics and give answers to concrete issues and even technical
prospective. Our conferences are major industry gatherings that focus on market entry,
business facilitation & brand communication. By means of our comprehensive market
research, strong government relationship, promotion channels, and most importantly our
business integrity & dedication, Escom Events is able to provide you with the unrivaled
services ensuring your expectation is perfectly met.

For more about us, please visit: https://escom-events.com

Angela Wei
Event Director/ Asia Retail/
eCommerce Series Events

M +86 135 6887 1872
E angela.wei@escom-events.com
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Maggie Liu
Conference Producer/ Retail,
eCommerce and Fintech

M +86 136 7832 0495
E maggieliu@escom-events.com
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